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1 INTRODUCTION

1.1 OVERVIEW

Dynamic Collections is aNational Lottery Heritage Fund initiative designed to support
museums to make their collections more actively used, locally meaningful, inclusive of
multiple perspectives and sustainably managed. The programme ran nationally between
February 2022 and April 2023, and in June 2023 Nottimcolnshire Museums (NLM) and North
East Lincolnshire Museums (NELM) secured almost £250,000 to undertake a twegyear
programme of documentation, digitisation and community-driven interpretation.

The project set out to research and digitise approximately 90,000 items from Northern

x RUARYGUt 6RI Dkt WEYHRCOGWSERY qY I ! WRYGOWHqRYUt-AWs 6 RG DL
production, new volunteering opportunities, improved accessibility and the devalpment of a

new group for adults with additional needs at the Grimsby Fishing Heritage Centre (GFHC).

Public access would be further strengthened through the launch afnline collections portals

for both museums.

The projecthas beenjointly delivered by:

North Lincolnshire Museums
(NLMs) T North Lincolnshire
Museum & Normanby Hall Country
Park

North East Lincolnshire Museums
(NELMs) T Grimsby Fishing Heritage
Centre

Both servicesare members of the Humber Museums Partnership and hold significant
collections charting the social, cultural, economic and environmental history of the region.

Theoriginal project completion date was November 2025; this was extended t@ecember
2025.

This evaluation report builds on the interimevaluation report issued inJanuary 2025. The

project evaluation was undertaken bylrving Patrick Consulting Ltdusing data collected by
North Lincolnshire Museumsand North East LincolnshireMuseums. Observation sessions and
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interviews with Project Volunteers and Project Officersvere conducted by Irving Patrick
Consulting Ltd.

The evaluation measures the extent to which the project has met its intended outcomes for
heritage, people and communities, and the methods of working that contributed to, or affected
that success. This report includes:

A project summary , including what the project deliveredand the key differences that have
been made, and the legacyf the project (Section 2).

Analysis of how the project met its outcomes for heritage, people, communitiesand for the
organisations involved. These are presenteth three sections:

1 The difference made to heritage (Section 3)
1 The difference made to people (Sectiod, 5 & 6)
I The difference made to communities (Sectiory)

Review of the project including management processes models of working and lessons learnt
(Section 8).

Project Legacy, detailinghow the initiatives and information gathered during the projectan
support future heritage projects in northern LincolnshirgSection 9)
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2 PROJECT SUMMARY

21 UcORARIOO YO OWHqRY Ut x10? YHe 013UqR U NWas désignedl Bslal lox RUH Y 0
transformative programme to address longstanding documentation backlogs, expand public

engagement, and modernise collections practice across two local authority museum services.

Funded by theNational Lottery Heritage Fundthe project sought to strengthen the resilience,

accessibility and inclusivity of heritage in Northern Lincolnshire by enabling local people to

contribute directly to research, interpretation and cdlections care.

Delivered jointly byNorth Lincolnshire Museums (NLM s) and North East Lincolnshire
Museums (NELMs), the project supported activity at North Lincolnshire Museum, Normanby
Hall Country Park and Grimsby Fishing Heritage Centre. Two ftilne Project Officers were
appointed and worked closely with curatorial, learning and collections teams, volunteers and
community partners.

At its core, Dynamic Collections aimed to:

1 Improve the documentation and digitisation of local history collections at NLM and
NELMs.

T Build sustainable public-facing digital access through newonline collections platforms.

1 Recruit, train and support volunteers to undertake documentation, interpretation and
creative engagement

1 Establish a new weekly programme for adults with additional needat the GFHC
(Heritage Heroes)

1 Deliver co-curated exhibitions showcasing previously hidden collections

1 Embed inclusive, community-led practice across both museum services

Across the twoyear delivery period, the project exceeded expectations in nearly all areas.

Museum Makers(NLMs) andHeritage Heroes(NELMs) were established in direct response to
identified gaps in participation, particularly among adults with additional needs. Interim
evaluation findings highlighted that traditional museum volunteering and documentation tasks
were not always accessible or egaging for these audiences.

In response, the project adopted flexible, creative and sensored approaches, allowing
participants to engage with heritage in ways that reflected their interests, communication styles
and strengths. These approaches were informed by early evaluation and audience analysis,
which identified persistent under-representation of young people and adults with additional
needs within museum engagement.

By the end of the project, vlunteer recruitment significantly surpassed targets, documentation
activity progressed at an unprecedented scale, and both museum services embedded €o
production and community storytelling into core practice rather than treating it as a standalone
initiative.

The project also surfaced substantial underlying collections challenges, including inconsistent
numbering systems, undocumented ephemera, and unsuitable historic storage. Addressing
these challenges collaboratively strengthened institutional knowledge andaid foundations for
long-term improvements in collections care and access (discussed in detail in Section 3).

Two major cacurated exhibitions - Stories from the StoregNLMs) andOur Past on Paper
(NELMs) - demonstrated the power of volunteerled interpretation. Volunteers researched
objects, selected themes, wrote interpretation, produced creative and digital content, and
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contributed directly to exhibition design and layout. Both exhibitions received strong visitor
feedback and increased public understanding of local heritage.

Dynamic Collections also achieved a significant stepchange in digital access. During 2024
2025, NLMs successfully launched its public CollectionsOnline portal, providing open access
to hundreds of records under a Creative Commons licence. At NELM, a new MODE&:ked
public portal was developed to neaflaunch stage, supported by extensive data enhancement
and digitisation preparation.

Equally importantly, the project delivered meaningful outcomes for people. Volunteers

reported increased confidence, wellbeing, skills and social connection. Adults with additional
needs describedHeritage Heroessessions as a weekly highlight, while young volunteers gained
experience that supported progression into further study, training and employment. Creatively,
participants contributed to exhibitions, films, sound collages, Discover articles, tactile

displays, illustrated trails and digital storytelling outputs.

2.1 PERFORMANCE INDICATORS

Across both North Lincolnshire Museums and North East Lincolnshire Museums, the project
met or exceeded the majority of its agreed targets, with particularly strong performance in
volunteer engagement, public participation and digital reach.

Volunteer recruitment significantly surpassed expectations at both sites, with 32 volunteers
recruited against an original target of six at each service. Correspondingly, volunteer hours far
exceeded projections, particularly for Project Volunteers, refleting both the scale of activity
delivered and the depth of ongoing engagement achieved. This high level of participation
underpinned progress across documentation, digitisation preparation, interpretation and
public-facing outputs.

Public engagement targets were also strongly met. Both planned exhibitions were successfully
delivered, with visitor numbers exceeding targets at North Lincolnshire Museum and achieving
substantial reach at Grimsby Fishing Heritage Centre. Social media deity significantly
outperformed expectations, with output and reach far exceeding original targets and
demonstrating the effectiveness of communityled storytelling in engaging wide audiences.

Several targets relating to collections documentation, digitisation and gallery updates were
partially met, reflecting the scale and complexity of the collections involved. As delivery
progressed, it became clear that significant preparatory work was reqred to address
inconsistent numbering systems, undocumented material and unsuitable historic storage,
particularly within the ephemera collections. Time and resource were therefore intentionally
redirected towards improving data quality, collections care ad system readiness, rather than
maximising raw output figures.

At North East Lincolnshire Museums, activity with adults with additional needs substantially

exceeded expectations. The number of Heritage Heroes sessions and total attendance both
surpassed targets, demonstrating strong demand, sustained engagement and ¢hsuccess of

the adapted delivery model developed through interim evaluation learning.

Overall, performance against targets demonstrates that the project was highly successful in its
core aims, while remaining responsive and adaptive to emerging challenges. Where targets
were not fully met, this reflects informed decisiorrmaking that prioritised long-term collections
care, inclusive engagement and sustainable practice over shoiterm numerical outputs.
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2.1.1 PARTICIPATION& PEOPLE

Across the project,64 volunteers were recruited with 40+ regularly participatingacross both
museum services. Engagement was supported through recruitment events, taster sessions and
short-term involvement opportunities, enabling participation fromyoung people and students,
adults with additional needs (Heritage Heroes and Museum Makers), community groups and
local residents.

Weekly volunteer activity was sustained throughout the project lifespan, with volunteer time
recorded consistently. In total, over 6,5757 hours were logged by Project Volunteers and
Museum Makers representing an estimated£131,514 contribution, calculated using the
CcqRYUcOWx Yaqaqldl ! Well RaqeNWIW[ 2 0T k1t LWisHHetdge | T Wy = MLWGHI
Heroes sessionswere delivered, attracting anaverage of 9.4 participants per session

Volunteer engagement extended beyond participation, with several individuals progressing into
postgraduate museum study, paid heritage or cultural roles, and publidacing opportunities
including research, interpretation and public speaking

2.1.2 COLLECTIONS & HERITAGACTIVITY

The project operated at significant scale across both museum servicef0,150 collection
records were within the scope of the projectforming the basis for largescale review,
enhancement, digitisation preparation and future public access. Through volunteeled
documentation and staff oversight,over 16,488 catalogue records were created or significantly
improved, increasing the accuracy, consistency and usability of collections data.

As a result of this workover 500 records have been published onlingia the North Lincolnshire
Museum CollectionsOnline platform, with further records prepared for release. Alongside
documentation, thousands of ephemera items were surveyed, documented and rehoused
replacing historic non-archival storage with conservatiorgrade materials. At North East
Lincolnshire Museums, ephemera collections were reorganised int&HIC (Social History and
Industrial Classification) order, representing the most significaat improvement to storage and
structure at the site in decades.

2.1.3 DIGITISATION & DIGITAL ACCESS

Digitisation was closely integrated with documentation and collections careMore than 15,800
items were digitised at high resolutiorthrough external specialistservices, supported by
extensive preparation work undertaken by staff and volunteersAn additional 1,894 items were
digitised in-house by volunteers.In addition, over 15,873image records were migrated and
improved through database integration, strengthening metadata quality and searchability

A major milestone was the launch ofCollectionsOnline at North Lincolnshire Museum
providing public access to digitised collections under &CC BY 4.0 open licenceAt North East
Lincolnshire Museums, theMODESbacked public collections portal was developed to near
launch stage, supported by comprehensive data cleaning and restructuring.

2.1.4 PUBLIC ENGAGEMENT & INTERERATION

Public engagement was strengthened through volunteeled interpretation and co-curated
outputs. The project deliveredtwo major co-curated exhibitions:

9 Stories from the StoregNorth Lincolnshire Museum), attracting9,709 in
person visits
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9 Our Past on PapefGrimsby Fishing Heritage Centre), attracting,636 in-
person visits

The latter also represented thdargest ephemera display at the site in decadesVolunteers
contributed a wide range of publiefacing outputs, including exhibition interpretation and trails,
Discover articles and blogs, films and sound collages, and tactile and illustrated displays.

2.1.5 DIGITAL REACH

Digital platforms extended the reach of the project beyond orsite audiences. Project-related
social media content reached over 100,000 viewswith individual posts exceeding34,000
views. Engagement levels were high, with significant sharing, commenting and community
storytelling, particularly in response to content rooted in local memory and lived experience.

2.2 PROJECT IMPACT

Dynamic Collections delivered significant and lasting impact across heritage management,
public access, community participation, organisational resilience and individual wellbeing.
Evidence for these outcomes is drawn from quarterly reporting, volunteer feedback, visitor
responses, staff reflections and independent evaluation.

The project transformed how local history collections are documented, cared for and shared.
Volunteer-led research and documentation improved record quality, surfaced previously
hidden stories and strengthened institutional knowledge, while improvements tstorage, data
structure and digitisation readiness have left collections better organised, more stable and
more accessible for future use.

Public access to heritage was significantly expanded through the launch &follectionsOnline
at North Lincolnshire Museum and the development of a public portal at North East
Lincolnshire Museums. Openaccess licensing under Creative Commons further reinforced
transparency and public ownership, enabling wider reuse of collections data and images.

Dynamic Collections also reshaped interpretation by embedding community knowledge, lived
experience and creative practice into exhibitions, trails and digital outputs. Caurated
exhibitions demonstrated the value of this approach, combining historical resarch with
personal and creative responses to reveal overlooked collections and connect audiences more
deeply with local heritage.

The impact on people was consistently positive. Volunteers developed skills, confidence and a
sense of purpose, with many reporting improved wellbeing and social connection. Adults with
additional needs benefited from flexible, creative engagement that syported confidence,
communication and familiarity with cultural spaces. For some participants, the project also
supported progression into further study, training or paid work.

At an organisational level, the project strengthened workflows, improved staff confidence in eo
production, and demonstrated effective approaches to managing largescale documentation
activity. Enhanced crossauthority collaboration and shared learning have increased resilience
and readiness for future heritage projects.
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2.3 PROJECT LEGACY

Dynamic Collections has created a strong and sustainable legacy for both North Lincolnshire
Museums and North East Lincolnshire Museums.

Key legacy outcomes include enhanced organisational capability in collections management,
the continuation of inclusive volunteer programmes such asderitage Heroesand Museum
Makers, and deeper, more confident relationships with local communities developed through
co-curation and shared storytelling. The launch of the @lectionsOnline platform at NLMs,
alongside the nearcompletion of the NELMs public portal, ensures lasting public access to
digitised collections.

The project also embedded operaccess licensing, introduced more flexible and inclusive
engagement approaches, and strengthened crossuthority collaboration. Volunteers leave the
project with transferable skills, confidence and a sense of ownership that W support future
heritage activity.

Overall, Dynamic Collections achieved its core aims and delivered benefits thawill extend well
beyond the funded period.The project haslaid a strong foundation for longterm improvements
in how heritage is documented, managed, shared and interpreted across Northern
Lincolnshire, and provides a replicable model for communityled collections work within local
authority museums.
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COLLEC IONS:

KEY STATISTICS

0,.0 NEW STAFF POSTS
«F Two Project Officers
appointed December 2023

COLLECTIONS

17,694 objects digitised

16,608 records added

11,000 objects repackaged
15,873 image records migrated

Y¢ VOLUNTEERS ¢
RECRUITED

Target: 12

ENGAGEMENT
93 Social Media Posts

10 Website Blog Posts
17,907 Exhibition Visitors

PROJEC TEER

Target: 2,880

HERITAGE HEROES @ NELMS MUSEUM

830 Attendees MAKE RS
Y1 people age 0-25 years @@5.:5 [H]@H_J]mg

Target: 640

PROJECT
PLACEMENTS

43 Sessions

61 Attendees
20 people age <25 years
41 people age 25> years

67 Sessions
QY 765 Attendees

| 56 people age 0-25 years
v 709 people age 25+ years

vy

@ VALUE OF VOLUNTEER HOURS:
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3 DIFFERENCE MADE TO HERAGE

TheDynamic Collections project significantly transformed the management, documentation,
understanding and accessibility of local history collections across both North Lincolnshire
Museums and North East Lincolnshire Museums. The project fulfilled, and in several areas
exceeded,the National Lottery Heritage Fund outcomes relating to heritage being identified,
explained and in better condition.

3.1 HERITAGHSBETTER IDENTIFIED

Prior to the project, much of tre collection was effectively invisible, undocumented or
inaccessible, limiting its research and interpretive potential. Dynamic Collections has
fundamentally changed this baseline, creating a far more accurate and comprehensive
2 UT 1t gqc¢ U1 RUDNDIWEH histboy@alettionsD RY Uk + LW

A major achievement of the project was improving knowledge and visibility tfe collections.

Volunteers and staff uncovered important material across boxes of ephemera, photographs,

programmes and archival documents, surfacing stories connected to local culture, community

identity and regional history. Examples included material relang to the Deyne School of Music,

Zeppelin raids, S&G Stores, 1960s and 1970s popular culture, local shipbuilding and industry,

Polish community life and the North Lincolnshitd ILE ¢ URqea ¢ | ! W] | Ye GALW~¢ AHIIG WA I,
writings and playscripts, political cartoons at NELM, and time-H ¢ Gt 2 G IJWG ¢ qJ1 Re 0 Wn !l Y
Park. Through systematic documentation, thousands of items are now identifiable and

traceable for future research and interpretation, including material that had not previously been

reviewed by curatorial staff.

3.2 HERITAGHSBETTER EXPLAINED

Interpretation was substantially improved through the contributions of volunteers and
community groups. Volunteers researched objects, drafted text for exhibitions, produced
Discover articles, and created digital content. This enrichment made interpretatio more
reflective of community history, lived experience and local identity.

The two cocurated exhibitions, Stories from the Store{NLM) andOur Past on Pape(NELM)
provided platforms for presenting newly discovered stories. Through film, sound, artwork,
tactile materials and written interpretation, volunteers explained the significance of objects in
fresh and engaging ways.

Additionally, the CollectionsOnline platform now explains hundreds of item records to the
public, supported by enhanced descriptions, metadata and contextual research.

The overallapproach successfully shifted interpretation away from a solely curatorial voice,
allowing lived experience, local knowledge and community memory to shape how heritage is
explained and understood.

3.3 HERITAGHSIN BETTER CONDITION

The project delivered substantial improvements to the physical condition and longerm care of
collections. Large quantities of ephemera were rehoused into conservatioigrade materials,
replacing vulnerable plastics and acidic historic storage. Iltems retuned from digitisation were
reintegrated into newly structured SHIC order, a nationally recognised system used by
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museums to organise social history collections by function and use. Preventive conservation
practices were embedded throughout delivery and shared with volunteers, strengthening day
to-day care standards. Digitisation also reduced the need for repeated halting, supporting
longer-term preservation and reducing risk to fragile material.

For NELM in particular, this work represents the most comprehensive improvement to
ephemera storage and physical care undertaken in decades, transforming a previously
inconsistent and vulnerable collection into one that is stable, findable and fit for longerm
access and use.

3.4 HERITAGHSBETTER MANAGED

Beyond physical care,Dynamic Collections delivered a stepchange in how collections are
managed, structured and governed across both authoritieslt improved record-keeping aligned
with funder expectations, increased digital literacy among staff and volunteers, supported the
adoption of open-access licensing and strengthened the identification of unaccessioned or
non-local material for future rationalisation. At NLMs, more than15,873image records were
improved through migration intoCollectionsindex+from the Image Archiveusing the IMPIX tool.
At NELM;, the MODES system was significantly restructured to support the development of the
public portal. Together, these changes improved longerm capacity for collections

management and digital access.

3.5 HERITAGHS MORE ACCESSIBLE

[ VI W6 WWnRI + qWaRGNAWGE! RUYWGY!I qRYUY WY nWw Y1 qd6 131 U Lx
accessed remotelyand freely by the public, researchers and creative practitioners

Public access improved significantly through the launch o€ollectionsOnline at NLMs,

improved object-level metadata and the availability of digitised images under CC B¥0

licensing. Access was also enhanced through interpretive trails, gallery updates, volunteded

digital resources, films, Discover articles talks/lectures and co-curated exhibitions that

encouraged deeper engagement. As a result, visitors and community members now have a

GYlI dwiweURUNnaaWeUT We A2l ¢ qlWe UT I+ q¢ UT RUNWY n Waq 6
expanded to those who may be unable to visit in person

Overall, Dynamic Collections made a substantial difference to the identification, explanation,
organisation and accessibility of heritage across the regioand establishing a robust
foundation for future collections development.
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DAN %E%}

NLM VOLUNTEER A VI
D)

I

“I've been involved with the volunteer project for around about a year now.

I’'ve been doing a variety of things; digitisation of different objects, documentation and making
sure everything is up to date, and also, I’ve been helping set up the exhibition we’ve got coming
up which is about a variety of different pieces of history.

| think seeing the vast amount of different pieces of documents that we’ve got. Everything from
diaries to letters and digital documentation. Think there was a World War One trench map that |
was quite interested in with all the personal notes that were on it. Seeing these people’s lives
through these documents is very interesting.

| think the collaboration of the project, getting to know these different people with different
interests and backgrounds, being able to get their perspectives as well as finding ways to work
together on the project has been very valuable”.

THE
TRON A¢

VK’;\;

5

Photo: Irving Patrick Consulting
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MICHAEL %

NLM VOLUNTEER

*&m@)m@

“I’ve been involved with the project for just over a year now. The reason why | volunteered at the
museum was because | work in an agricultural industry and it’s long and lonely hours and it gets
me out and about sort of doing things that | want to do, to have my own bit of space really.

I’ve been documenting documents and items within the collection of North Lincolnshire Museum
and also doing my own research which is the Normanby and Sheffield military hospital during the
First World War. I’m particularly interested in that because | work on the Brocklesby Estate and
have access to quite a lot of documents as well as having access to the Normanby documents
held at the museum here.

One of the things that I’ve enjoyed working with is the list of soldiers that was hospitalised
convalescent and sort of doing research into why they were there and how long they were there
and whether they were from the local area or far away.

The projectin general, | enjoy because everyone sort of contributes their own thing to it and we’re

a mixed age group, everyone has different experiences of life and things they’re interested in, and
we sort of share knowledge and help each other out really”.

Photo: Irving Patrick Consulting
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4 DIFFERENCE MADE FOR PEOPLE

Dynamic Collections delivered significant and widereaching benefits for people, strengthening
wellbeing, skills, confidence, employability and social connection across a wide demographic
range. Evidence for these outcomes is reflected in staff observations, volunteer refléons and
quarterly reporting.

41  SKILLS DEVELOPMENT

Volunteersdevelopeda broad skill set that included documentation and cataloguing methods,
digitisation preparation and metadata entry, handling and preventive conservation, digital
literacy and collections management systems, archival listing and research techniques, and
writing for exhibitions, trails andDiscover articles. Many also gained experience in public
speaking and creative interpretation, including film, printmaking and sound work. These skills
were applied through real museum tasks, offering experience often asstated with
professional roles, and some volunteers used their learning to support job applications or
progress into postgraduate study.

The project also built staff capability. Jenny Kirton, Project Officer at NLM, strengthened her
experience of managing a large volunteer team, delivering garoduction and interpretation
activity, managing operational responsibilities and deepening practial knowledge of copyright
and licensing.

‘I had recently completed an
History and English degree and
wanted to put the skills | had
gained into use. | went to a jobs
fair and was told about the
museum and how my
administrative skills would be
beneficial. | had also worked with
adults with additional needs.

What I'm doing is adding value to
the community. It is such a
diverse, broad community in
Scunthorpe and it's so important

to tell that story. We're very
blessed here with the ethnic
community and it's important to
be mindful and respectful of their
wishes.

I'm putting skills I'd forgotten or
neglected into use and we are
encouraged to develop new skills.
I'm well supported, feel welcomed
and valued, and I'm benefiting
from being with others. It's
wonderful.

| was anxious about retiring and
I'm finding I'm blossoming again.”
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JENNY

DYMANIC COLLECTIONS PROJECT OFFICER NLM

“I’m Jenny and I’'m the Dynamic Collections Project Officer at North Lincolnshire Museums. So,
the Dynamic Collections Project, documenting North Lincolnshire history, is a National Lottery
Heritage Funded project. | started my post in December 2023 and we recruited a team of
volunteers that began volunteering sessions in February 2024. So, the projectis all about
connecting communities with the collections and shared history. It’s a collaborative
documentation project. Volunteers have been taking part in training on how to work with
collections such as object handling, digitisation, learning about how to find object numbers, and
they’ve done preventative conservation training. Such a lovely, dedicated team of volunteers.
There’s currently just over 30 volunteers involved in the project so we’re a big, big team. Lots of
project members have been coming in for weekly sessions and some come in for less regular
sessions so we ask them to come in whatever time they can... that can fit around their lives.

The first part of the project, our priority, was really on the documentation side of the collection so
working with the local history collections, the volunteers have been working to enhance the
object records so collecting the dimensions, enhancing object descriptions, carrying out
research on the objects and by digitising them as well, we are working to make them more
accessible.

We’'ve really enjoyed preparing for the exhibition. So, the volunteer team have been looking for
stories during their documentation work and they have uncovered so many interesting stories
that we couldn’t include them all in the exhibition, so we found different ways to create a digital
outputs for some of them.

What’s been wonderful to see is the curiosity and moments of connection the volunteers have
with objects when they discover something that resonates with them. | think it’s helped create a
sense of belonging and the bonds team members have formed between one another is just so
wonderful to see. From our perspective as a museum team, we have learned so much about the
objects in our collection. Our volunteers have bought their local knowledge and expertise from
their own areas of interest, so it’'s been so wonderful and a privilege to work alongside them.

One of the key topics that has come up during exhibition preparation is about community spirit
and the importance of community spirit so that’s something we really wanted to get across in the
stories we tell in our exhibition and also been asking questions about whose voices are
represented in the collection. We really wanted to include a variety of perspectives in the stories
that we document but also in the terms of the stories that we share too”.
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Jenny Kirton wittplacement volunteer, Tyler Drury. Photo: Irving  Alistair Eachus demonstrating how to create
Patrick Consulting. exhibition panels. Photo: Irving Patrick
Consulting.

Alistair Eachus, Project Officer at NELC, progressed from volunteer to staff member leading a
major documentation programme, developing his people management and project delivery
skills, running Heritage Heroesand designing and delivering his first major exhibition.

Both teams reflected that staff were often learning new skills just ahead of volunteers and
teaching them immediately, requiring strong relationships, honesty and shared ownership.

4.2 CONFIDENCE ANDWNVELLBEING

The2025Museums Change Lives Awarchomination was celebrated as a significant milestone
for the project, with volunteers at the heart of the occasion. A small group etaff and
volunteers attended the awards ceremony in person, while others gathered at North
Lincolnshire Museum to watch the event together on a large screen. Museum staff made the
occasion feel special and celebratory, creating a party atmosphere with refreshmentand a
shared sense of anticipation.It was clear to see how excited the volunteers were and how
much the nomination meant to them. Although the museum did not win and there were
understandable feelings of disappointment, volunteers spoke with pride about being
shortlisted, recognising the nomination itself as a huge achievement and a meaningful
acknowledgment of their work.
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Pri ject volunteers atchig the Museums Change Lives award ceremony. Photo: Irving Patrick Consulting

It should also be noted that in February 2025, North Lincolnshire Museum received significant
external recognition, winning bothSmall Visitor Attraction of the Yeaand the Accessible and
Inclusive Tourismawards at the Destination Lincolnshire Tourism Excellence Awards. In the
same month the museum was also awarded the Autism Accreditation Award by the National
Autistic Society, further demonstrating its commitment to accessibility, inclusion and high
guality visitor experiences.

Volunteers Sharon, Adam, Dan and staff Kat, Madi and Rose at the awards ceremony in Cardiff. Photo: NLM
website
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Throughout the project positive wellbeing outcomes were consistently reported, including
reduced loneliness and anxiety, increased confidence in cultural spaces, improved mood,
resilience, and a stronger sense of purpose and routine. Volunteers frequenttiescribed
feelings of empowerment through opportunities to share their own stories in a safe and
supportive environment; for example, one volunteer recently chose to bring in personal
belongings and letters belonging to a relative she was grieving, usirtigtsessions as a space
where she felt able to be vulnerable and supported by the group.

Many participants expressed pride in contributing to a public institution and enjoyment and
relaxation through creative engagement, with some adults with additional needs describing
Heritage Heroesand Museum Makersas the highlight of their week and reporting that they felt
safe, valued and part of something important. Staff also observed notable progress over time,
particularly among individuals who initially struggled with communication but became
increasingly comfortable, expressive and socially engagedThis exemplary work was
recognised locally when the #DYC Project was selected as a case study by the North
Lincolnshire Council Community Enablement Team for the recent Care Quality Commission
(CQC) inspection of North Lincolnshire Adult Social Cax.

4.3 SOCIALCONNECTION& BELONGING

Dynamic Collections helped create strong social networks among participants. Volunteers
supported one another during tasks, collaborated on research, and engaged in shared creative
projects. Many formed friendships outside museum sessions, organising their own meetups
and continuing their connections beyond the project.
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For both young adults and older volunteers, the museum environment offered a rare
intergenerational social space, creating opportunities for mentorship, peer learning and shared
community identity.

44 EMPOWERMENT COA2RODUCTION

A core difference made for participants was the shift from traditional volunteering toward co

production and shared decisionmaking. Volunteers were not simply assisting staff; they were

actively shaping interpretation and outputs. They selected objects, ltose themes, drafted

interpretation, produced creative content and contributed to decisions about layout and visitor

experience. This level of involvement increased ownership and personal investment, and many
2YG0eUqIIl+ Wl 3t #1 RAWUT Libfectddglb skohidRsEnReipRagdndy Bhdt WmbY e | 1 A
contribution.

U think the collaboration of the project, getting to know these different people
with different interests and backgrounds, being able to get their perspectives
as well as finding ways to work together on the project has been very

valuableO Dan - NLMs Volunteer
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4.5 INCLUSION:ADULTS WITHADDITIONALNEEDS

Heritage Heroesdelivered some of the most impactful outcomes for peoplelnterim evaluation
findings confirmed that creative, interpretive and sensory engagement was more effective than
traditional documentation tasks for this group, shaping the final delivery model used across the
project. Participants engaged in weekly creative and interpretive sessions that included object
handling, tactile poster making, collaborative research, filming and performance, and guided
gallery exploration.

Their work on Grimsby Red, a silent film premiered at the Parkway Cinema, created a landmark

moment of visibility and celebration. Families and carers expressed pride in seeing

Ge¢l qRARGe Uqt k WeHOERW2IJIAGWUqt W WHEYNUUGRE-sddnddGa HG RHEG ! HOL
HYUqUUqWel DWe2¢RUGCHOINW2Re WaqdJW] | RGt A! W[ Rt 8 RUN Wec L
¢c2c¢ROc¢ AT WY U Waq 6Harithge: HedddsiH s & FRIWNIWN QLRI WERH I Ut kK A We Wn RO G
Heritage Heroes¢ UT Waq 6 WWa ¢t RUNWYnWh] I RaGt A WAWT k oW

E HOEégAa® HOEEO®G AE® 6hGg ¢ged aecGg AaAlLé
working with. My colleague, Alistair, has worked really, really hard to make R
jeeG eAéedA AAO Kua LaseBpwesSendlCurat 30 gC¢ GOD

. Grimsby Fishing Heritage Centre
30 April 2025 - @

Our Heritage Heroes enjoyed creating beautiful designs with Lucy from the humber printmaker at
their regular meeting this week. They used traditional printing methods and Lego to produce
unique artworks. The group is for adults with additional needs and anyone is welcome to come
along at 10am on a Tuesday to take part.

Interpretation board on the Heritage Heroes inthe Grimsby Fishing Heritage Centre Faceboofabove); Video
Our Past on Paper exhibition. Photo: GFHC by Heritage Heroes on YouTube (below)
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‘GRIMSBY RED'’
FILM BY THE NELM
HERITAGE HEROES

“‘I'm learning more things, like
different things, like acting,
pulling faces. It's one of the
best things to remember. |
feel like I'm feeling confident.
It was really brilliant. Really,
really fun. It was amazing”.

Nathan

“It’s good,
the film’s

“I'm feeling
so good that ¢ good and
we're it's also

\ watching it ¢ good for

the

today”. .
| characters”.

Aaron

“It’s “It’s

amazing’. exciting”.

Sophie . Neila

“‘Really good.
Amazing. And |
loved it as a
whole, really”.

Adam f O I'm
: - feeling

Photos: Taken from ‘Behind the Scenes of Grimsby happy”.
Red’, Grimsby Fishing Heritage Centre

- Clifford
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46 OPPORTUNITIES FOROUNGPEOPLE

The project exceeded its target for youth engagement, with young volunteers contributing
meaningfully to documentation, research and publicfacing interpretation activity. Participation
supported increased confidence, clearer career direction and a deepeunderstanding of
heritage work, and in several cases directly influenced progression into further study,
employment or ongoing volunteering.

At North Lincolnshire Museums, two placement volunteers, Tyla Drury and Abygayle Janik,

returned to volunteer sessions, both expressing a desire to be more regularly involved with the

Gl YTURQIWWN! Gew?2l el P WwWsel W IARP¥UqO! ricdathded G 13 q T We WH ¢t
volunteering to develop key skills, strengthen her CV and build on her practical experience.

Abygayle Janik, who undertook her placement in April 2024 while considering a career in

forensic archaeology, reported that her experience on the prof inspired a change in career

direction. She was subsequently accepted onto the Museums MA at the University of York,

using her placement experience and a Discover article sharote as part of her application, and

re-joined volunteer sessions from April 2025 with the ambition of pursuing a career in

museums, particularly within social history collections.

4.7  PUBLIC-FACINGACHIEVEMENTS

Volunteers contributed directly to public talks, guided tours, exhibition interpretation Discover
articles, digital storytelling and creative outputs displayed in galleries. Museum Maker
volunteers delivered a talk to members of the North Lincolnshire Heritage Network on 23 June
2025, where they discussed documentation and interpretation activity linkd to agriculture-
related materials, including a gallery trail developed with a local illustrator and an exhibit
created for Stories from the Stores.

‘ PHOTOGRAPHING OBJECTS

MEASURING
RESEARCH Q

CONDITION CHECKING

Photo: NLM website
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Volunteer Dan Zetterstrom(left, photo

NLM website) delivered a Second World

Warrthemed artefact handling session in

Q6 INWANYGUUKY Wi cl Wl ecaaldl ! 1o
explored the experiences of evacuees

during the Second World War and drew on

his research into Second World War

related ephemera.

The work of volunteersincreased public
engagement and strengthened community
pride in local heritage.Some of the
volunteers from NLMs attended the
Museums Association Conference for the
Museums Change Lives awards, which
was a significant motivational highlight
and recognition of their contribution.

Overall, Dynamic Collections made a
profound difference for people by creating
inclusive pathways into heritage, building
confidence and skills, fostering wellbeing,
and empoweringparticipants to contribute
their creativity and lived experience to the
museums of Northern Lincolnshire.

4.8 CO-CURATED EXHIBITIONS

Our Past on Paper

Our Past on Papewas a co-curated temporary exhibition held at Grimsby Fishing Heritage

Centre in May 2025ntil November 20230WN 6 J W+ 6 RARqRYULW 6 Ys HCEt IT Wad I
ephemera collections including materials that are rarely displayed despite their richness and

relevance to everyday local life.
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The exhibition was researched, selected

GRIMSBY FISHING HERITAGE CENTRE| and interpreted by Project volunteers,

A CO-CURATED DYNAMIC COLLECTIONS EXHIBITION] /O'<Ind closely with staff, and was

OF PAPER OBJECTS FROM YESTERYEAR’S GRIMsBY| Urther enriched by creative
contributions from the Heritage Heroes

group (adults with additional needs).

Together, they explored how printed

materials such as posters, programmes,

tickets, letters, cartoons and

advertisements capture the social,

' cultural and political history of North
East Lincolnshire.

ON I A I E R Themes focused on community life, local
events, work, leisure, activism and

| MURIEL BARKER GALLERY, GRIMSBY FISHING HERITAGE CENTRE| personal memory, revealing how

@i seemingly ordinary paper objects can tell
. G T

£ | Aars Counci ﬁ powerful stories about people and place.
- Many of the items displayed had not

been publicly accessible before, making this the largest ephemera display at the site in

decades.

Volunteer research uncovered previously hidden stories within the collections, while personal

knowledge and lived experience added depth and authenticity to the interpretation. Creative

I 3t GYUt Ut Wnl YaGWc Wl RaeNWWe W1 Y It WeensdriggdtiwdsA 1 Y ¢ T 130 Wa 6
inclusive, accessible and emotionally engaging for visitors.

Visitor feedback was very positive, with audiences responding strongly to the sense of local
ownership, the freshness of the stories, and the opportunity to see familiar places and
experiences reflected in the collections.Our Past on Papesuccessfully demonstrated the
value of collaborative documentation and ceproduction, transforming overlooked archival
material into a compelling public exhibition and strengthening connections between the
museum and its community.

The exhibition attracted5,362in person visits andachieved excellent engagement of a wider

audience through social media(see Section 4.9 below)demonstrating sustained public

RUqUI Ut qWRUWq6IWO WUq!l Wkt WHYGGWUHEQRY Udreldtedd T W q Y1 RIJY
content resonated well with digital audiences and successfully extended the reach of heritage

activity beyond onsite visitors.

Platform Total Views Total Interactions Reach
Facebook 23, 692 277 16,234
Instagram 2,458 100 1,641
Combined Total 26,150 377 17,875

LIOur Past on Pape€isabial Media Performance Summarypetween Dec-24 and Nov-25
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Photos: Grimsby Fishing Heritage Centre
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‘OUR PAST ON PAPER’
EXHIBITION

Photos: Grimsby Fishing Heritage Centre
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Stories from the Stores

Stories from the Storeswas a co-curated temporary exhibition held at North Lincolnshire
Museum from Mayto November2025. The exhibition brought rarely seen objects out of the
museum stores and into the public gallery, using them to tell stories shaped and interpreted by
volunteers.

The exhibition was created collaboratively with
Project Volunteers and Museum Makers, who
researched objects, selected themes, wrote
interpretation, and contributed creative
responses. Rather than focusing on traditional
curatorial narratives, Stories from the Stores
centred on community spirit, belonging and
everyday lived experience, highlighting how
museum collections connect to personal
memories and shared local histories.

NLMs Project Volunteers selected three key themes to include in the project exhibition:

The Dynamic Collections project , with community members coming together and
h? Y He 0 1)3UhgdRdlwaid- a shared history.

91 NcqR21t Ws dYW6ec21W 6¢ G We Ul dbb dompicieding &) $Balkk n LWa 6 13 W
YnWERY qYIl RAcCOWGYHt alll ROGReOW] Ysall kt WIgqrHSERUNDY WY
nYOt qcaldt AWuc! QW YYT kRt Wt DqE6IIF WY nW YI q6Wx RUAY G L

Highlighting a regional history shaped by a strong tradition of community -level organising T
Scunthorpe Memorial Hospital Annual Carnival, Scunthorpe Pride, Cycle Song (a 2012
community opera involving 1200 participants).

Objects on display ranged across social history, domestic life, entertainment and work, many
of which had been undocumented, undefinterpreted or unseen by the public. Volunteers
reframed these objects through contemporary perspectives, often drawing conngions
between past and present. Interpretation took multiple forms, including exhibition panels,
labels, Discover articles, films, soundscapes and creative artwork, allowing for diverse voices
and ways of engaging with heritage.

A key strength of the exhibition was the confidence and ownership shown by volunteers.
Participants suchas Museum MakerTylercontributed reflective interpretation that linked
objects to their own experiences, demonstrating how heritage can be reimagined through
personal storytelling. Creative responses, including artwork inspired by historic diaries, added
emotional depth and accessibility to the displays.

Over the 9x month run, the exhibitionattracted 13,320in-person visits. Visitor feedback
highlighted the warmth, authenticity and relevance of the exhibition, with audiences responding
positively to the community-led approach and the opportunity to encounter hidden collections
in new ways.Stories from the Storesdemonstrated the power of caproduction, showing how
collaborative documentation and interpretation can enrich understanding of collections,
strengthen community relationships, and create meaningful, inclusive museum experiences.
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| Historical Gaps

-and Stories Untold
S 'N NLM EmEEERE;

‘STORIES FROM THE STORES"

EXHIBITION

Stoz 168

: 1rorr

Y North Lincomdme Sty Gty sre vurtoers
"whe betriond st sy reluges, anym seckers
, e all seking e tiany Morth Lot Muceum
arked wth 3 §roup of women, o sy difeset
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Al s : ' It might sigh for the stare
s oL L B New days
zlaall Baa & Wake up for morning
DAl daea asdd s ! Ready for another nice day
el phally aetti 430 [N ’ o sce the sun and
25l g A e ) fresh morning
Bsed Olaidy | By enjoying the day
| And coffee cup
Darya

Darya

Photos: Irving Patrick Consulting
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SALLY & SUE

NLM VOLUNTEERS

“We started volunteering as | was interested in looking at the museum and contacted them
and they said we are starting a new project in the year, so | came along to the open day,
applied and was fortunate to be accepted. We’ve found with volunteering that it’s not just
about giving back, its about gaining something too, a sense of belonging and a sense of
purpose even though it might be a small thing, it’s a big thing to us. We have really enjoyed
working with like minded people on the Thursday with a lot of laughter, a lot of fun and we’ve
got to say something about Dan who helps us all the time when we get stuck. We also
appreciate the coffee, biscuits and cake we get at lunchtime too. We’ve been learning new
skills based on research and boxes we’ve been given to look through with different materials
in them so that they can be digitised which we spent a lot of time doing to go onto a database
that meant that anyone can access it to find out what’s available in the museum.

We chose two projects to work on, one was Cycle Song which was an open-air opera
performed in Scunthorpe in July 2012 in the central park. We were working through the boxes
in the stores, and we came across a Cycle Song and we decided that that was the one that
we wanted cause we both actually have been involved in it. Sally was a member of adult
choir, and | had taken over a group of small children who had been part of the choir, so we
have our contacts which helped as well. We also chose S&G stores because again we had
contacts, we taught some of the Grandchildren or Mr Szenher and Mr Gorne who were the
owners of S & G Stores, this linked with Dan who was doing some work on the Polish
community during, and after, the Second World War. S&G stores was known by anyone of a
certain age in Scunthorpe and the area because they sold good quality furniture at a very
reasonable price. It’s been really interesting doing this exhibition together realising there’s
an awful lot of work involved in producing an exhibition that we think everyone would really
enjoy looking at with different aspects that we would have covered during this time. It’s been
really fascinating to learn new skills and look at the work we’ve been doing. What we’ve learn
from the exhibition is that we are actually playing a small part in celebrating the past but
hopefully inspiring the future too”.

Photo: Irving Patrick Consulting
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OLIVER

NLM VOLUNTEER

“I've been involved with the project since January, I’ve been investigating hauntings
and tales of legends at locations near Mabel Peackock’s family house, Temple Bath,
St Peter’s Church and St John’s Well.

I’ve been involved in digitising the documents in a folder, making sure they’re all
there, measuring, seeing what condition they are and making sure everything is in
order. The items | liked most were the stage programmes from the Plowright Theatre.
The thing | enjoyed the most was seeing how much stuff is in the archives, talking to

everyone, listening to podcasts to help me get through the day and everyone just
being so nice...just enjoy being here”.

Photo: Irving Patrick Consulting
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